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Sirss "
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Reference is mede to Department's Foreign Service Serial No.670

:l ——~—"Hnted January 31, 1947 A After soveral months of negotistion and of
\/ careful study of the problems of colleotling and reperting intelligence
sbroad, the enclosed directiva of the Natisoel Intelligence Authority
wes ggreed to by the Intelligence Adviaory Board at its meeting of
\3/_“““"‘_ Decamber ‘20, Téﬁv\

The purpose of the directive iz to prevent unproductive duplicae-
tion and lsck of coordinetion in the collscticn of intellijence to the
end thet the collectior faclilities of the Government may be utilized
with meximm efficiercy, within the limitestions of budget mnd personnel,
So secure that fvll flow of intellijence maverial which is & meior
need of all Departmeiis. -

R

Tha directrva.,mturally reproun‘bs to » considersbls degroe l.
compromize betwesn the fofmer views of the several- intelligence
ngencies with respect to their colleetion responsibilitiese In,the
field of economic and sciemtific intelligence, for example, & hc"“
Dopartwment will naturslly combinue to expand .reperting, while %t "the
sams“tims the Deparimant rccobninos that the imbelligsnes, rrieos ef

* ‘the afnad forces are increasingly responsible forr the ‘m¥Y tnd
naval ‘significence of sconomie establishments aad lcientiﬁ.q develop-
ments abroad. In this field, and ne doudbt in other specisl ocases,
responaibility ahould be measured to meet the respective needs of the
Departments concernscé, and the Chief of Eission or the Officer in |
Charge will find it asdvantageous to establigh 2 working mgreemsnmt’
that fits the local oircmutnnces.

The Chiei‘s of &1l the intellibencu a;asncies wers, morecver, very
mioh concerned lest e directive dividing the responsibility should
remult in limiting the intelligence collected. It is, of course,
inevitable thet in ereas where representation is limited, milditsry of
naval information will come to the attention of & Foreign Service
i Officer; or that a Liutnry or Nayal Attaché, in the course of his

work, will mcquire political in‘belligence which might otherwise be lost.
f This situstien, however, is anticipated in paragraph i(b)} whioh states
that the, K collector shall, wherever possible, transmit intelligenoce
informetion and meterial Immedistely to the field representatives of
kthe lgoncy most ccnoernad. For the " furthor inromtion of hil@m
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Deperiment, eack collector ma; also senc to his own Teperiunel capies
of intelli_ence acquired by Lim, even zlou,h the officiel report is
made by the field represesntative of the Department rost concerned.
The intent here is to cover cases of intelligence collected from
Frivate contects, snd should not be construed to justify what hes so
freguentl: happened in the past, nomelr the repetit*m ia sxtenso of
the substance of routine reports nlready made by the izsion to the
Department.

Instead of such tire consuning and expensive repetition, it is
su;nested that then m report macde by one Tepertceat is deened by the
f:l.eld representative of another Department to be of interest to hls
owan supsriors, he might be encourszed to refer his superiors in
Washinzton to the report in question. TFull provision iz made for
distribution end exchenge of reperts between the Departments in
Washington so that there is no resson why the duplicete reporting
that was carmon to the war years should continue.

It wiil be m;ﬁ;én paragraph 1(c) of the enclosed directive
ot that the senior U Aepresentative in each foreign eres where the
Lnited Stetes maipteins s Foreign Service post shell be responsible
for the coordination of all collection activities in his ares and for
the proper implementation of that coordisation. It iz, of courss,
understood by all concerved thet nomally the Chiefl Lissien, or in
Lis absence the Char;d dTAflfaires, is the senior U{SKepreseutative;
et and tist in arens where thers is no diplomastic mission Micer in
Charge of the consular district‘%st is the genior U presasntative.
On the other hand, the saulor U epresentative may in some areas
be & wilitary Conmander, as at present is the case in Germany, Austris
Jepan and llorea, vidch ere under Armr commend; and &s is at present ti
case, for exemple, in the area under the jurisdiction of the Seventi
Fi here Intelligenoe personnel and certain islands are under
CAr Ufgwnl Coomand.
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The success of this cooperative effort at cocrdination will
depend entirely upon the depgree to which Chisfs of lizsione and Officers
in Cherge achieve cooperation among the personnsl of intelligence
ssrvices under tholr 'supervision. The Department beliesves that the
encliosed directive ropresents a definite stsp forward toward the lon;
range objective of elimineting uwaeleess duplication of effort end of
securing ac inte reted netional intellijence program.

Very truly yours, -

For the Secretary of State:
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